MCLENNAN DIVING SERVICE

McLennans Diving Service
has developed a quality
system for the delivery of its
marine maintenance
constryction and survey
services that are consistent
with the requirements of
1SO 9001-2000.
Managerment, staff and contractors are committed to the delivery of a professional,
innovative, cost effective and efficiency service to its clients while meeting regulatory
requirements. This undertaking involves:

Quality Policy

» Planning for the realization of client service according to an agreed
specification.

= Re-sourcing of the system with trained staff and appropriate equipment to
ensure the conformity of the services provided to clients.

» The examination of client issues, resolution of problems and continuous
improvement of the system to meet the expectations of our clients.

= The maintenance of information technology that allows MDS to advise clients
of service status throughout the delivery process.

= Ongoing development of staff skill and company infrastructure to meet the
requirements of our clients.

= Managing contracted services by regular review and surveillance of key
performance indicators.
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